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Definition of managed services

Managed Services purposely forged term
that sounds more sophisticated

the practice of transferring day-to-day related
management responsibilities as a strategic method to
improve effective and efficient operations

or in other words =

widely used term
with debatable reputation

Outsourcing }
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= Competitiveness
= Focus on core business

= Reduce and control operating costs

= Flexibility
= Free resources for other purposes

= Reduce complexity in technology
and in business relationships

= Responsiveness
= Access of complementary expertise

= Ensure time and cost to market
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Every industry’s value creation chain “does outsourcing”

Simplified shipping value chain section:

Ship Owning Ship Management Liner Operation

Information flows

Cash flows
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Shifts in telecommunications’ value chain

Mobile telecommunications industry:

Traditional Mobile Telecommunication Service Providers

---
Y
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How does all that relate to the maritime industry?

= Boundaries of core processes
are well established, e.g.

= ship owner / manager / charterer

= Boundaries of support processes
will shift for further optimization, e.g.

= one-stop-shop for all machinery service
and overhaul requirements

= integration of multiple onboard
automation systems into a
single management system platform

= managed IT services in response
to growing complexity of technology
and increasing user requirements

= efc.
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IT innovation trends in the maritime industry
As in other industries Cloud Computing is the new conquering IT trend

User (browser access)

Infrastructure as a
Service (laaS)

~ “on demand”

Software as a
Service (SaaS)

Platform as a
Service (PaaS)

= The application/software is not installed
locally. Instead it is accessed remotely.

= No software maintenance required

= No data and application server
investment

= No server operation and maintenance

= Pay per usage
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Some well known early adopters of Cloud Computing solutions

Deutsche Bank IL Customer relationship management
A VIS Customer relationship management

Ehe New YJork Times Articles archive

By

VGM CGRAND Project management of new property developments

@ IT infrastructure environment
.com

Source: customer reference cases published by cloud computing providers on various websites
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Case example — Conventional approach
Costly in-house IT infrastructure and resources to manage data

Data Storage Server | Application Server

Core processes &

: Support processes
core competencies
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Case example — innovative approach towards Cloud Computing
Managed Services allow to concentrate on core business

Core processes &
core competencies
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Final thoughts on the impact of managed services

= Shift away from simple software sourcing
towards a “solution and services oriented
approach”

= Like most technology evolutions:
it's a gradual transformation

= True opportunity for differentiation
and cost improvement

= Historically, mariners have
always explored new boundaries
in navigation: let's continue doing so
in the modern times of shipping management
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Solution and services oriented approach for
technical fleet management software?

Yes, it already exists.

Your office

mmss= Data

ks Supplies

.Your suppliers

Your vessels
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Thank you very much for your attention

Gino Fiore MESPAS AG

Marketing & Sales Director Heinrichstrasse 239

MBA Strategy & Supply Chain Management 8005 Zurich, Switzerland
tel +41 41 520 1039

fax +41 44 271 7944
mobile +41 79 815 3101
gino.fiore@mespas.com

www.mespas.com
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