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Navigating through this presentation
Content

The impact of Managed Services 
on existing business process boundaries

 Definition of Managed Services

 Value creation chains and 
business process boundariesbusiness process boundaries

 How other industries re-define 
their value chains

 The maritime industry compared 
to other industries

 Innovation trend “solution and services Innovation trend solution and services
oriented approach” - Cloud Computing
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Definition of managed services

Managed Services purposely forged term
that sounds more sophisticated

=
the practice of transferring day-to-day related 

management responsibilities as a strategic method tomanagement responsibilities as a strategic method to 
improve effective and efficient operations

or in other ordsor in other words =

Outsourcing widely used term 
with debatable reputationg with debatable reputation

The following Managed IT Services concepts 
l li bl h i l fl
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are also applicable to technical fleet management.



Ultimately it’s about the key benefits of managed services

 Competitiveness

 Focus on core businessFocus on core business

 Reduce and control operating costs

 Flexibility

 Free resources for other purposes

 Reduce complexity in technology Reduce complexity in technology 
and in business relationships 

 Responsiveness

 Access of complementary expertise

 Ensure time and cost to market
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Ensure time and cost to market
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Every industry’s value creation chain “does outsourcing”

Simplified shipping value chain section:

Ship Owning Ship Management Liner Operation

 Life-cycle Project  New Building  Charteringy j
Management

 Financing

 Trust

g
Supervision

 Commercial 
Management

 Technical Management

g

 Logistic services

 Commercial services

 …
 … Technical Management

 Crew Management

 …

Overlaps and delineations of business process boundariesOverlaps and delineations of business process boundaries 
are determined by:

 the degree of lateral and vertical integration (specialization)
 economies of scale 
 individual definition of what are deemed core competencies and 

core processes as opposed to support processes

Information flows
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Cash flows



Shifts in telecommunications’ value chain 

Mobile telecommunications industry:

Traditional Mobile Telecommunication Service Providers

Network Customer
Network Build

Network 
Operation & 
Maintenance

Products & 
Services Billing & CRM

Customer 
Interaction & 

Portals

N t k O ti M bil T l i ti S i P i i

Support
Former suppliers of infrastructure 

h b M d S i P id

Network Operation Mobile Telecommunication Service Provision

Managed IT Services Providers for communication backbone 
d f li ti d l t & h ti

Core

Support 
processes

have become Managed Services Providers and for applications development & hosting 
(newly emerged companies)

New generation of Mobile Communication Service Providers
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Core 
processes

New generation of Mobile Communication Service Providers 
focus on service development, marketing and revenue generation



How does all that relate to the maritime industry?

 Boundaries of core processes 
are well established, e.g.

 ship owner / manager / charterer

 Boundaries of support processes 
will shift for further optimization, e.g.

 one-stop-shop for all machinery service
and overhaul requirements 

 integration of multiple onboard 
automation systems into a 
single management system platform

 managed IT services in response
to growing complexity of technology 
and increasing user requirements
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IT innovation trends in the maritime industry
As in other industries Cloud Computing is the new conquering IT trend 

Infrastructure as a 
Service (IaaS)

User (browser access)

Software as a 
Ser ice (SaaS) Platform as a

Network
“on demand”

Service (SaaS) Platform as a 
Service (PaaS)

 The application/software is not installed 
locally. Instead it is accessed remotely.

 No software maintenance required

The main differences compared to the classic 
Application Service Provider are:

 shift from single-tenant-model
 No data and application server 

investment
 No server operation and maintenance

shift from single tenant model 
to multi-tenant model

 new underlying business model thinking
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 Pay per usage



Some well known early adopters of Cloud Computing solutions

Customer relationship management

Customer relationship management

Articles archive

Project management of new property developments

IT infrastructure environment
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Source: customer reference cases published by cloud computing providers on various websites



Case example – Conventional approach
Costly in-house IT infrastructure and resources to manage data

Ship Management Company Software Provider

Globally 
operated 
fleet

Software modules 
for technical 

fleet management

IT infrastructure 
for technical fleet 
management

Application ServerData Storage Server

Offices 
around 
the world

Core processes & 
t i Support processes
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core competencies Support processes



Case example – innovative approach towards Cloud Computing
Managed Services allow to concentrate on core business

Managed Services ProviderShip Management Company

Globally 
operated 
fleet

Integrated 
software 
modules

Software on vessels installed locally
(hybrid solution)

Managed 
IT 

services

(hybrid solution)

Application ServerData Storage Server Lower and predictable running costs 
 Real-time information access
 Reliable high quality information rn

et

Offices 
around 

Data and 
project mgmt

 Reliable high quality information

In
te

the world

Core processes & 
t i Support processes
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core competencies Support processes



Final thoughts on the impact of managed services

 Shift away from simple software sourcing
towards a “solution and services oriented 
approach”

 Like most technology evolutions: 
it’s a gradual transformationit s a gradual transformation

 True opportunity for differentiation 
and cost improvementand cost improvement 

 Historically, mariners have 
always explored new boundaries 
in navigation: let’s continue doing so 
in the modern times of shipping management
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Solution and services oriented approach for 
technical fleet management software? 

Yes, it already exists.
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Thank you very much for your attention
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MBA Strategy & Supply Chain Management
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gino fiore@mespas comgino.fiore@mespas.com
www.mespas.com

MESPAS AG Switzerland 6 May 200914


